Garden City Recreation and Parks Master Plan &
St. Paul’s Use Plan

Evaluate & Engage Phase Results

Garden City’

RECREATION AND PARKS

September 23, 2024

BRANDSTETTER
=== CARROLL INC




Project Approach

Evaluate

Community

Internal and Engagement Vision
Open Houses

External

Assessment U Interactive
S’rake.holder Workshop +
meetings Polli

Opportunities Steering oliing

Committee
Events/In-Park
Engagement

Deliverable: Deliverable:
Community Engagement
Report

Deliverable: Deliverable:

* Future Vision
* Parks & Recreation Needs

+ Recommendations
* Presentations

Analysis Report
+ Case Studies
* Trends

Implementation =y



Evaluate Phase

Inward thinking - Current State
= Quantity

® |[nventory and assessment of = Condition Assessment

existing parks, facilities, and
programs

Ovutward thinking - Trends
. = Case Studies
m Community and population = Trends Analysis

tfrends

Identify Gaps
and
Opportunities

m Benchmarking to other agencies
and level of service analysis

m Review of previous studies related
to parks and St. Paul’s




Inventory
5 neighborhood parks

2 community parks
2 recreation centers

5 special use parks
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167 total acres Park Category

L/ 1\ i Garden City Park
54 additional acres of greenspace Tl = Green Space
£ o™ Bird Sanctuary

* School Property

(Q Golf Course 4



Assessments

=

Strong system of neighborhood parks
Popular and successful pool

Substantial deferred maintenance

Limited ADA access

Generally poor field conditions

Unequal distribution of recreation facilities




Service Area Mapping

Neighborhood parks

Community parks
Schools
Playgrounds
Basketball courts
Tennis courts
Pools

Recreation center
Athletics fields
Picnic shelters
Pickleball courts

Greenspace

Playgrounds

HemlockiPark '
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ManorField :
Edgemere Park @%@

GardenCity,
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Playground Service Areas

W 10-Minute Walk (Parks)

L 10-Minute Walk (Schools)

Community » 5-Minute Drive (Parks)
Park=< Park Category

o™ Garden City Park

@ Green Space

2™ Bird Sanctuary

™ School Property

(9 Golf Course
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Service Area Mapping

Neighborhood parks
Community parks
Schools
Playgrounds
Basketball courts
Tennis courts
Pools

Recreation center
Athletics fields
Picnic shelters
Pickleball courts

Greenspace

Composite Service
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Average program

Creative
Pl‘Og rams Health, Fitness &  Aris registrations 2020-
Wellness Activities 2023 by Core

Program Category

Health and

Wellness Education
(mostly swim lessons)
Athletics

Performing
Arts

Education, Life
Skl"S, and Fun Senior programs notincluded g



Benchmarking

Category Goclzrict:lyen Benchmark Comparison

Acres per 1,000 population 4.9 13.3 Lower
Parkland as a percentage of city 3.3% 3.6%

Parks per 10,000 Pop. 4.8 9.2 Lower
Percent of parkland developed 100% 66% Higher
Operating Exp. per developed acre  $46,357 $7,830 Higher
Operating expenditures per capita $336 S77 Higher
Revenue generated per capita S137 $28 Higher
Cost recovery 41% 26% Higher
Capital expenditures per capita $85 $22 Higher
Staff FTEs 93 17.9 Higher

New York
Pennsylvania
Connecticut

Massachusetts
Rhode Island



Benchmarking

New York
Pennsylvania
Connecticut

Massachusetts
Rhode Island

Per 10,000 Population

ki e ik

N W A O O N

0
Playgrounds Basketball Tennis Courts Pickleball Multiuse Diamond Fields Rectangular
Courts Courts tennis/ Fields
pickleball (multipurpose)
courts

m National

B Garden City Benchmark



Rockville Centre

Peer Village Case Studies bynrook
Hempstead

Category “Cy average  Comporison e

Acres per 1,000 population 4.9 7.3 Lower f;f:;:iﬁ':

Parkland as a percentage of city 3.3% 4.3% Lower

Parks per 10,000 Pop. 4.8 5.0 Lower

Percent of parkland developed 100% 89% Higher

Operating Exp. per park acre $46,357 $75,696 Lower

Operating budget per capita $336 $202 Higher

Revenue generated per capita S137 $88 Higher

Cost recovery 41% 39%

Capital budget per capita $85 $22 Higher

Staff FTEs 93 57 Higher



Demographics

Comparing to the Nation, New York, & Nassau County

44.7 years

Above the
county, state, &
nation

Your population has remained
about the same since 2000

M

>
23,272 23,256
Seniors & growing
Under 18 & shrinking
o oo H
) >
N N
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Demographics

Comparing to the Nation, New York, & Nassau County

40%
35%
30%
25%
20%
15%
10%

5%

0%

14%

10%

No High High Some
School School/GED College, No
Diploma Degree

m 2010

$194,446

Higher than the
county, state, &
nation

33% 33%
7%
Associates Bachelors Graduate
Degree Degree
2023

82% & rising
18% & shrinking

88%

80%
70%
60%
50%
40%
30%
20%
10%

0%
White

Black/
African
American

Asian or
Pacific
Islander

= 2010

0% 0%
A

3% 3% a7 L%
A=y

Other Race Two or More Hispanic or
Races Latino

2022

84% and shrinking
6% and growing

1% and shrinking
6% and growing

13



Engage Phase

“ Engagement Strategies
“  2-Phased Statistically Valid Survey
= Stakeholder groups
“ Interactive open houses
recreation survey to 2000 ® Random sample, web based, and

households, shorter online handout surveys
survey available to " Results

everyone = Community connection
" |Inform the Plan

m Two phase survey approach

m First survey 5-page

m Second survey specific to St. Raise
Paul’s to every household in Awareness

Garden City Create Buy-In

Identify Needs
m Open house

m Community events

14



Engagement Events

m 11 stakeholder groups over 2
days, about 50 people
attended

m Over 140 residents aitended
the open house at the
Garden City Casino

m Over 110 residents
participated at the Garden
City pool event

15



Engagement Events - Features

What Features are Most Important to You?

Place up to 3 RED DOTS to show where Garden City
Recreation and Parks should add or improve f

==

Garden Cit;ib:F' @\

Indoor Recreation Facilities
Art & Theater Space
Natural Areas

Athletic Fields

Event Spaces

Pickleball Courts
Playgounds

Trails

Splash Pad

Community Gardens

Dog Parks

Tennis Courts

Basketball Courts
Restrooms

Public Art

Ovutdoor Games

Picnic Shelters

Outdoor Fithess Equipment
Disc Golf

Skate Park
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Engagement Events - Programs

What Programs are Most Importantto You? . @) Youth Sports 13%

Place up to 3 BLUE DOTS to show where Garden City
Recreation and Parks should add or improve programs
T W) o W iP_ e 9

Special Events 11%

Movies/Music Concerts 1%

ut ' o Mrvmg/ Age 50+ Programs 9%
D#égg:ﬁ G e ¥ -sic Conce. It

- ; ‘. ] Nature Programs

N

| R\U

~§|immaf‘l§§mii's asses = raims Dance and Performing Aarts

o
o

(]

STEM Programs o

o~

[

| dor Ellisaoraft Aquatic Programs %

o~
I N
) N
o

Fitness Classes %

Adult Sports 5%

Arts & Crafts 4%
Teen Programs 4%
Summer Camps 3%
Adaptive Recreation 3%
Before & After School 3%

E-Sports 2%

0

N

o 5% 10% 15%



Engagement Events — Dollar Voting

New/upgraded indoor Other New/upgraded support

recreation facilities (gyms, features (seating, shade, lights, iy
exercise equipment, pools) restrooms)
New/upgraded ===

courts (pickleball, T\
$44,000 tennis, basketball,
17% volleyball) /

New/upgraded
outdoor park

New arts and

cultural spaces features _ -
(ars, crafts,  (RREECLY (playgrounds, ~
dance, 15% splash pads, picnic, .=
performing arts) $21,100 shelters)
8%
New parks
(including land
$35,600 5292;77 00 acquisition)
14% =
$21927;,00 Walking and biking trails
and improved
New/upgraded athletic connectivity
fields (baseball, softball, More programs and special
soccer, football, lacrosse) events (concerts, festivals,

18



Engagement Events - Features/Facilities

WHAT DO YOU LIKE ABOUT

EXISTING OPPORTUNITIESD Gorcer civy (&) "LMILDY0U g

1‘;:::'.”:.: e oot of faidsl O 1t Condition of grass fields
| = New turf fields
: : | it e Dog park
e ey o - Walking and biking trails

What do you like about existing Community Center

opportunities? : g | g More programs at the library...

Awesome playgrounds

Indoor pool for year-round use
GC Pool, excellent spot for... P y

OB G P (T Indoor recreation facilities

Library
. More indoor fithess spaces
Senior Center

Tennis courts (Grove)

Love the pool, tennis in the... Improve parking

Love the pool and tennis at... Sensory space for all

HHHI!!!
|

Cultural arts center

Great fields and courts... I 2 .
Senior center floors

Love the tennis courts || 1 Basketball, field quality

Love the GC Senior Center I 1

Senior center/community... I 1

Good areas for all sports I 1 Nature areas

o
=
o
N
o

30

Indoor and outdoor...

Improve the indoor tennis...

New senior center with...

More/nicer meeting spaces..
Performing arts, meeting...
We have plenty of sport..

o

(@)

What would you like to see improved?

N
(@]

N
N

NN

30
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Engagement Events - Programs

What do you like about existing
opportunities?

Summer parks program for
kids

Concerts and arts
performances

Adult sports

Fitness/wellness

Summer camp, performing

WHAT WOULD YOU LIKE arts, fithess, art room
TOSE INPROVED?

WHAT DO YOU LIKEABOUT
EXISTING OPPORTUNITIES?  ere” €IV § “

Fitness program, adults

(@)
N
N
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Tohonann 2 P b Pyt

T o g,

RGNS Tt - (-5 ooy

Iadese spuces feourt ypgondad Y
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What would you like to see
improved?

More teen programs
offered

Senior center, more trips,
more lectures

Adaptive/therapeutic
programs

More fitness/wellness
programs

Better indoor facilities

Concerts and arts
performances should be
year-round

o
o
o
o
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Engagement Events - St. Paul’s

What features or programs woulg St Paul’s Main Building
entice you to visit the buil 5 corel City'fi-sv @ What building elements would you
e otlding?  Cordentit Mmost like to see preserveds
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Surveys

= 5-page recreation survey mailed to 2000 households
= 407 completed surveys

= Margin of error of +/-4.81% at the 95% level of confidence

= Purpose — to accurately represent the population as a whole

= ?-page recreation survey available to anyone
= 652 completed surveys
" Purpose — to reach as many people as possible
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P d rks Vis i'I'e d st. Paul's Fields o

31%
. . Cluett Halll 26
visit -

Nassau Haven Park 28%

28%

Senior Center 33%

22%

Stewart Field 20%

Garden City Community Park
St. Paul's Fieldhouse
. 42%
Over 60% visited 20 or e
more fimes Tullamore Park
Hemlock Park
Less than 7% did not —

B Mail Survey
21%

26%

Garden City Tennis Center

® Web Survey
18%

St. Paul's Center (Cottages) 23%

N/A
16%

Triangle Park

0

N

o 20% 40% 60% 80% 23



Quality of Facilities

Excellent
21%

Excellent
13%

Inner ring = Web Survey

Excellent = 35%

24



46%
Restrooms

39%

Support Amenities

Shade structures

37%
Benches

Landscaping =7

29%
Trees

q c 28%
Picnic tables

q 25%
Concessions

Drinking fountains _—

Sport field/court lighting 23%

Security lighting 20%

Parking 20%

17%

Trail/sidewalk lighting m Mail Survey

Picnic shelters 7%
Icnic she Web Survey
.
Bike racks
0% 10% 20% 30% 40% 50%



50%

Playing on playgrounds 35%

Activities households
enjoy or would like
to enjoy

Activities

49%

Swimming 50%

Walking/hiking/jogging 32

Enjoying nature 382
33%

Attending special events 36%

Activities households enjoy

outside
Garden City

1. Walking/hiking/jogging
2. Enjoying nature

3. Festivals/concerts/
performances

4. Swimming

Activities households would
like more opportunities to
enjoy in Garden City

Festivals/concerts/

Soccer games or practices
Bike riding

Tennis play

Basketball games or practices
Lacrosse games or practices

Meetings

>
!
BBN N )
SR REENEESEE R N
e R SR &
N N Skl S N
oN [ O o\qg 3
o

. . Festivals, concerts/performances
5. Fitness or exercise performances /P
classes 2. Walking/hiking/jogging Baseball/softball games or..

6. Bike riding 3. Bikeriding Pickleball play

7. Theater/Performing Arts 4. Afttending special events Pick-up sports

8. Atftending special events 5. Fitness or exercise classes Football games or practices 145,

9. Tennis play 6. Childhood enrichment Childhood enrichment programs e

10. Pickleball play programs Age 50+ programs B Mail
7. Pickleball play — Survey

o Arts/crafts = Web
8. Enjoying nature 5 . :
Oog pdark use 1 urve
9. Age 50+ programs o y
0% 20% 40% 60%

10. Yoga or Pilates
26
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Facilities

Mail Survey Only

Trails — walking/hiking
Indoor pools

Fitness studios

Natural areas

Dog parks (off-leash)
Pickleball courts
Event hall

Fields - artificial turf

. Golf simulators

0. Trails - biking

Most important facilities to

Garden City households

Swimming pools (indoor)
Natural areas/nature parks
Community/recreation centers
Trails — walking/hiking
Playgrounds (outdoor)

Fitness studios (aerobics, Pilates,...

Large community parks
Small neighborhood parks
Pickleball courts
Community gardens

Swimming pools/aquatic centers..]

Fitness equipment (outdoor)
Multipurpose Fields

Event hall

Playgrounds/play space (indoor)
Tennis courts

Trails - biking

Golf simulators

Performance stage/theater..

Fields - indoor

Arts and crafts studios
Teen center

Basketball courts (outdoor)
Dog parks (off-leash)
Senior centers

Maker space

Fields - artificial turf

Stage or amphitheater (outdoor)
Nature center

Picnic shelters

%
m Revitalization/

Upgrades to
4% Existing
[ 12% New
E 5% Development
4% 4% W Both

6% 6%

0% 5% 10% 15% 20% 25% 307% 35% 40% 45%
27



Program Participation

Approximately half
participatedin 1to 5
events/programs

m Do not attend or
participate

I mlto5
events/programs

Outer ring = Mail Survey m6to10

Inner ring = Web Survey events/programs

ml11to19

events/programs
m 20 or more

events/programs

27% of Mail Survey and
18% of Web Survey
respondents did not
participate

28



Quality of Programs

Over 80% feel programs
are good or excellent

Less than 1% feel
programs are poor

Poor
1%

Excellent
16%

Outer ring = Mail Survey

Inner ring = Web Survey




Programs

Mail Survey Only

N =

Fitness and wellness
programs (adult)

Festivals

Music

Swim lessons

Sports programs (youth)
Nature programs

0 N o i

Summer camp programs
(youth)

9. Performing arts/theater
(aduilt)

10. Sports programs (adult)

Concerts/art performances

Most important programs to
Garden City households

Fitness and wellness programs...

Concerts/art performances
Festivals

Music

Movies (outdoor)

Arts and crafts programs

Swim lessons

Nature programs

Summer camp programs (youth)
Sports programs (youth)

Sports programs (adult)

Before and after-school programs
Programs for persons ages 65+
Performing arts/theater (adult)

Teen programs

Early childhood enrichment..

Fitness and wellness programs...

STEM programs
Water fithess programs
Dance programs

Performing arts/theater (youth)

8%

o
X

5%

7%

(3]

()

7o

(3]

To

0%

B -3 ~
QRREERRE

m Additional

Capacity or
Times/Days
14%
More Variety
of Program
Offerings

H Both

10% 20% 30% 40% 50%
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Participation

To be with family or friends

To exercise or be physically fit

To play or watch sports

To connect with members of the
community

To have a break from day-to-day
stresses

To be closer to nature

To learn a skill or craft

To experience excitement/adventure

To have someone care for your children
while you work

o
N

-

~E B
B

10%

10%

23%

18%

26%

20%

35%

69%

50%

46%

68%

50%

42%

47%

46%

®
N

Mail Survey
Web Survey

B NRPA Benchmark

40%

60%

80%
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Participation

Mail Survey Only

Unaware of location/offerings

Lack of time

Condition of facilities

Class/program full

Scheduling conflicts/hours of operation
Lack of quality facilities near home
Offerings do not match areas of interest
Lack of shade

Program not offered

Lack or condition of restrooms

Limited options for children

Availability of parking

Not interested

Excessive costs/fees

Lack of lighting

N
!

Concern about personal safety at...

0

N

o

©
R

7%

6%

5%

19%

17%

17%

17%

16%

15%

13%

1%

10%

15%

20%

27%

24%

25%

32%

—
N
B

30%

35%

32



Participation

What would
encourage

participation in

programs

Desired Programs
Adult fitness & wellness
Concerts/arts performances
Festivals
Music
Ovutdoor movies
Arts & crafts
Swim lessons
Nature programs
Performing arts/theater
Adult sports

Addition of desired programs
Improvement of existing facilities
Better marketing/promotion
Additional hours/days of operation
Development of desired facilities
Improved maintenance

Addition of shade features
More/improved restrooms

More play equipment
Additional/improved seating
Reduced fees

More parking

Better access/connectivity

New parks/facilities closer o home
Improved security

Improved customer service by staff

0

18%

18%

15%

15%
15%

11%
1%

11%
11%

10%

8%

8%
7%

6

N

o

8%

7%
%

10%

1%

23%

32%

27%

25%
24%
24%

22%

21%
25%

20%

29%

30%

30%

37%
LIV

55%
52%

B Mail Survey

® Web Survey

40%

50%

60%

33



Learn About Recreation and Parks

Email notifications
Garden City website

Newspaper

Social networking (Facebook,
X, etc.)

Seasonal program guide
Recreation flyers/banners
Word of mouth

School communications
Park kiosk/bulletin board
Youth sports organization
Visit or call a Village office

Faith-based organization

32%

32%

17%

15%

13%

7%

Te 10% 20% 30%

44%

41%

40%

51%

® Mail Survey

Web Survey

50%

60%

70%
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Improvements

Mail Survey Only

All but one action received
over 50% support

Sports fields second to last

Upgrade/expand playground

equipment, including options for...

Add/improve support features (e.g.,
restrooms, seating, lighting, shade)

Protect the village’s natural areas and
resources, including waterways,...

Increase programming for residents of
all ages

Expand bike and pedestrian trails and
connectivity in the village

Allocate resources equitably
throughout the community

Provide places for cultural programs
(i.e., theater, arts, dance)

Utilize green development and
sustainable practices in park projects

Upgrade/add outdoor sport courts
(e.g., basketball, tennis, pickleball)

Improve or expand access to sports
fields

Acquire property and build new parks

0

m Very Supportive

B

(<]

51%

44%

46%

46%

47%

40%

38%

39%

38%

29%

28%

20%

40%

Somewhat Supportive

60%

80%



D o I I q r Vollli n g = s U rvey New/upgraded outdoor park

Mail Survey Only Walking and biking trails Other features (playgrounds, splash

, picnic shelt
and improved connectivity /pqu picnic shelters)
S New arts and
cultural spaces
(arts, crafts, dance,

_— performing arts)

New/upgraded indoor
recreation facilities
(gyms, exercise

equipment, pools)

$3,389 New/upgraded
— ——— support features
(seating, shade,
lights, restrooms)

New/upgraded courts
(pickleball, tennis,
basketball, volleyball)

New parks (including
land acquisition)

N

More programs and
special events (concerts,
festivals, movies)

New/upgraded athletic fields
(baseball, softball, soccer,
football, lacrosse)
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Tax Support

Mail Survey Only

Strongly
oppose
21%

Moderately
oppose
11%

Strongly
support
17%

Moderately
support
26%

37



Survey Demographics
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Survey Demographics
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Survey Demographics

POA Y Population
Responses
West 75 18% 3.778 17%
Estates 107 26% 6,036 27%
Centrall 45 1% 4,319 19%
East 180 44% 8,222 37%
407 22,355

Gorden Crty

s
/ Cosmo




Facilities Households Want

Community/recreation center that could
include:

Fitness studios and equipment
Event hall

 Arts and crafts studios

 Maker space

* Music studios

+ Teen center

+ Golf simulators

« Theater/performance space

* Indoor playground



Programs & Activities Households Want

Add New

Adult fitness and wellness
Concerts

Art performances

Festivals

Movies

Swim lessons

Youth sports

Summer camps

Before and after school programs

Age 65+ programs



Project Process

Evaluate Engage

Community Vision
Engagement
Use to .
Surveys eriate Interactive
Interviews Wcrksrup +
Workshops Polling

Deliverable: Deliverable:
Community Engagement

Report

Deliverable:
Strategic Plan =
Vision, Mission, Goals
& Objectives

Parks & Recreation System
Analysis Report

Trends & Benchmarking
Analysis Report

Deliverable:

Recommendations,
Concepts, & Action Plan
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Next Steps

. Envision Phase — September-November

St. Paul’s Survey
Preliminary Recommendations

Action Plan & Final Report
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BCI Mission
“We Enhance Community and
Quality of Life”

We look forward to continuing this
process with youl

Garden City

RECREATION AND PARKS

 CARROLL ING

ARCHITECTS + ENGINEERS + FLANNERS
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