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Option 01 : Total Demolition and Salvage

- Option A :
Demolition with salvage* and site to match 
the existing immediate surroundings:
~ $17,678,312

* Refer to page 20 of the report

Existing site

Demolition 
area

Site
completion

- Option B :
Demolition, no salvage and site to match 
the existing immediate surroundings: 
~ $12,803,356

CONCEPT ONLY
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- Option A :
33,000 square feet of white box useable space suitable 
for a variety of functions:
~ $49,526,287

- Option B :
Restore the building only with NO white box useable 
space suitable for a variety of functions:
$39,615,351

- Additional :
White box useable space suitable for a variety of 
functions :
$300 / Sq. ft.

Option 02 : Adaptive Re-use

Phase 01
finished space

Phase 01
finished space

Stabilized conditioned
space

Stabilized conditioned
space

Egress
Vertical circulation

Vertical circulation
Basement

1st floor

2nd floor

3rd floor

Mansard roof

Egress 
Hallway

Hallway
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Option 03 : Facadism

- Option A :
Building reduced to a Façade that will sustain 
itself for years:
~ $46,444,836

- Option B :
Building reduced to a Façade that will not sus-
tain itself, and contemplates an addition being 
attached to it within 2 years:
~ $37,508,337

Warehouse type building 
attached to the facade, 
100,000 Sq. ft. on 3 floors :

~ $50,000,000

Support structure :
Temporary 

or 
part of the new facility

Fanciful type building distinct to 
the facade, 100,000 Sq. ft. 

on 3 floors :
~ $120,000,000

100,000 Sq. ft. = approximate 
amount lost in the building’s 
demolition

CONCEPT ONLY
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The Village of Garden City
Contract No: 120269

St. Paul's School

Conceptual Total Demolition and Salvage Budget
3/7/2023

Prevailing Wage

 Budget
CSI Trade Amount
01000 General Conditions/Staffing 716,500$        
01050 General Requirements 430,000$        
01150 Shoring 225,000$        
02110 Abatement 947,100$        
02220 Demolition 5,749,260$     
04000 Salvage Masonry 1,886,400$     
06000 Salvage Carpentry/Iron 1,333,250$     
08100 Salvage Stained Glass 354,000$        
15400 Plumbing 50,000$          
16000 Electrical 166,000$        
32000 Site work 1,750,000$     

Total Trades 13,607,510$   

GC Insurance 3.50% 476,263$        
GC Bond 200,000$        

GC Overhead and Profit 10.00% 1,360,751$     
Total: 15,644,524$   

Contingency 10% 1,564,452$     
One year Escalation: 3.00% 469,336$        

Grand Total: 17,678,312$   
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The Village of Garden City
Contract No: 120269

St. Paul's School
Date: 3/7/2023

Conceptual Demolition Budget

CSI UNIT
CODE TRADE // DESCRIPTION QTY UNIT Cost TOTAL COST

1
2 01000 General Conditions/Staffing
3
4 26 Weeks
5 Project Manager 26 Wks. 5,400$       140,400$        
6 Superintendent 26 Wks. 5,000$       130,000$        
7 Admin 26 Wks. 1,800$       46,800$          
8 Billing 26 Wks. 1,800$       46,800$          
9 Laborers 26 Wks. 10,000$     260,000$        

10 Safety 26 Wks. 1,250$       32,500$          
11 Restoration consultant 6 Month 10,000$     60,000$          
12 Total General Conditions 716,500$        
13
14 01050 General Requirements
15 Portable Toilets 1 Ls 20,000$     20,000$          
16 Field office 6 Mo 5,000$       30,000$          
17 Site Fence 1,700 Lf 150$          255,000$        
18 Articulated boom lift for window abatement 10 Wks. 5,000$       50,000$          
19 Temporary Traffic light system 1 Ls 25,000$     25,000$          
20 Misc. Material and Equipment 1 Ls 50,000$     50,000$          
21 Total General Requirements 430,000$        
22
23 01150 Shoring
24
25 Make building safe for Asbestos removal 1,000 Hrs. 175$          175,000$        
26 Misc. Materials 1 Ls 50,000$     50,000$          
27
28
29 Total Shoring 225,000$        
30
31 02110 Abatement
32 Pre-demolition:
33 Abate friable insulation & vct in basement 1 Ls 500,000$   500,000$        
34 Misc. abatement 1 Ls 100,000$   100,000$        
35 Remove window caulk from boom lift 390 Ea 890$          347,100$        
36 Total Abatement 947,100$        
37
38 02110 Demolition
39
40 Mechanical Demolition and removal St. Paul's building 125,000 Sf 15$            1,875,000$     
41 Mechanical controlled demolition (incl. non-friable ACM) 125,000 Sf 4$              500,000$        
42 Demolish Cottages 10,000 Sf 12$            120,000$        
43 Foundation Removal  1/2 rubble fill 30,000 Sf 4$              120,000$        
44 Engineering 1 Ls 20,000$     20,000$          
45 Site control/water 2,076 Hrs. 135$          280,260$        
46 Remove site fence 1,700 Lf 20$            34,000$          

Remove site roadway Allow Ls 300,000$   300,000$        
47 F&I Clean Fill where foundation removed 10,000 Yds. 250$          2,500,000$     
48 Total Demolition 5,749,260$     
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The Village of Garden City
Contract No: 120269

St. Paul's School
Date: 3/7/2023

Conceptual Demolition Budget

CSI UNIT
CODE TRADE // DESCRIPTION QTY UNIT Cost TOTAL COST

49
50
51 04000 Masonry Salvage
52 Scaffold main entrance area (to memorial sign) 4,900 Sf 15$            73,500$          
53 Scaffold porte cochere 2,500 Sf 15$            37,500$          
54 Scaffold 4 other representative areas 4,000 Sf 15$            60,000$          
55 Remove Stone main entrance 1,400 Hrs. 160$          224,000$        
56 Remove Stone porte cochere 1,000 Hrs. 160$          160,000$        
57 Remove Stone representative areas 640 Hrs. 160$          102,400$        
58 Lumber to Crate stone and prepare for storage 1 Ls 30,000$     30,000$          
59 Crate stone for storage 1,500 Hrs. 150$          225,000$        
60 Lull and fork lift rental 1 ls 40,000$     40,000$          
61 Loading and unloading trucks 700 hrs. 120$          84,000$          
62 Trucking to South west USA 20 Ea 5,000$       100,000$        
63 Storage South West USA 5 years 15,000 Sf 50$            750,000$        
64
65
66
67 Total Masonry Salvage: 1,886,400$     
68
69 00600 Carpentry/Metal Salvage
70 Remove parlor wood work 600 Hrs. 155$          93,000$          
71 Remove handrails (iron workers) 600 Hrs. 175$          105,000$        
72 Remove representative wood paneling 400 Hrs. 155$          62,000$          
73 Remove representative wood doors and details 400 Hrs. 155$          62,000$          
74 Prepare salvage for shipment 350 Hrs. 135$          47,250$          
75 Lull and fork lift rental 1 ls 30,000$     30,000$          
76 Loading and unloading trucks 700 hrs. 120$          84,000$          
77 Trucking to South west USA 20 Ea 5,000$       100,000$        
78 Storage South West USA 5 years 15,000 Sf 50$            750,000$        
79
80
81 Total Wood and iron salvage 1,333,250$     
82
83 08100 Stained Glass Salvage
84 Scaffolding chapel outside 10,000 Sf 15$            150,000$        
85 Scaffolding chapel inside 7,000 Sf 12$            84,000$          
86 Remove and crate stained glass 22 Ea 5,000$       110,000$        
87 Ship to storage facility 2 Ea 5,000$       10,000$          
88
89 Stained Glass Salvage 354,000$        
90
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The Village of Garden City
Contract No: 120269

St. Paul's School
Date: 3/7/2023

Conceptual Demolition Budget

CSI UNIT
CODE TRADE // DESCRIPTION QTY UNIT Cost TOTAL COST

91
92 15400 Plumbing 
93
94 Provide  temporary water service 1 Ls 40,000$     40,000$          
95 Provide  temporary water hook-ups 1 Ls 10,000$     10,000$          
96
97 Total Plumbing 50,000$          
99

100 16000 Electrical
101
102 Power for temporary site lighting 80 Mh 200$          16,000$          
103 Temporary electric service 1 Ls 50,000$     50,000$          
104 Temporary site lighting 10 Ea 10,000$     100,000$        
105 Standby electrician 26 Wks 7,000$       182,000$        
106 Total Electrical 166,000$        
107 32000 Site Work
108 Grading 200,000   Sf 0.5$           100,000$        
109 Discing 200,000   Sf 0.25$         50,000$          
110 Plant Grass spread hay 200,000   Sf 0$              50,000$          
111 Plant mature trees 30            Ea 35,000$     1,050,000$     
112 Benches/walkways 1 Allow 500,000$   500,000$        
113 Total Site work 1,750,000$     
114
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The Village of Garden City
Contract No: 120269

St. Paul's School
Conceptual Adaptive Re-use Budget

3/7/2023
Prevailing Wage

 BUDGET 
Line # CSI Trade AMOUNT

1 01000 General Conditions/Staffing 3,664,000$      
2 01050 General Requirements 688,000$         
3 01150 Shoring 225,000$         
4 02110 Abatement 947,100$         
5 02220 Demolition 3,002,725$      
6 03000 Concrete 200,000$         
7 04000 Masonry 7,775,000$      
8 04400 Stone 225,000$         
9 05120 Structural Steel 500,000$         

10 05500 Architectural Metal and Glass 524,000$         
11 05510 Metal Stairs 180,000$         
12 05700 Ornamental Metal 100,000$         
13 06400 Architectural Woodwork 360,000$         
14 07500 Roofing 6,200,000$      
15 07800 Fireproofing 94,500$           
16 08000 Doors & Windows 617,200$         
17 08100 Metal Doors & Frames 40,000$           
18 08710 Finish Hardware 25,000$           
19 09250 Drywall & Carpentry 4,250,000$      
20 09300 Tile 60,000$           
21 09550 Wood Flooring 300,000$         
23 09900 Painting 130,000$         
24 10162 Toilet Partitions 16,000$           
25 10800 Toilet & Bath Accessories 10,000$           
26 13900 Fire Protection 1,045,000$      
27 14200 Elevators 300,000$         
28 15400 Plumbing 315,000$         
29 15700 HVAC 3,237,000$      
30 16000 Electrical 3,779,000$      
31 Total Trades 38,809,525$    
32
33 GC Bond 750,000$         
34 GC Insurance 3.00% 1,164,286$      
35 GC Overhead and Profit 8.00% 3,104,762$      
36 Total: 43,828,573$    37
38 Escalation 3.00% 1,314,857$      
39 Contingency 10.00% 4,382,857$      40
41 Grand Total 49,526,287$    

New Theater Structure 5,000,000$      
New Pool building 7,000,000$      
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The Village of Garden City
Contract No: 120269

St. Paul's School Date: 3/7/2023
Conceptual Adaptive Re-use Budget

Line CODE TRADE // DESCRIPTION QTY U/M UNIT RATE TOTAL COST
1
2 01000 General Conditions/Staffing
3 Staffing
4 80 Weeks
5 Project Manager 80           Wks. 5,400$             432,000$             
6 Asst. Project Manager 80           Wks. 4,000$             320,000$             
7 Superintendent 80           Wks. 5,000$             400,000$             
8 Asst. Superintendent 80           Wks. 4,000$             320,000$             
9 Admin 80           Wks. 3,600$             288,000$             

10 Billing 80           Wks. 1,800$             144,000$             
11 Laborers 80           Wks. 20,000$           1,600,000$          
12 Safety 80           Wks. 1,250$             100,000$             
13 Restoration consultant 6             Months 10,000$           60,000$               
14 -$                         
15 -$                         
16 -$                         
17 Total General Conditions 3,664,000$          
18
19 01050 General Requirements
20
21 Portable Toilets 18           Ls 1,000$             18,000$               
22 Field office 18           Mo 5,000$             90,000$               
23 Site Fence 1,700      Lf 150$                255,000$             
24 Articulated boom lift for window abatement 10           Wks. 5,000$             50,000$               
25 Temporary Traffic light system 1             Ls 25,000$           25,000$               
26 Misc. Material and Equipment 1             Ls 50,000$           50,000$               
27 Scaffold main stair 1             Ls 200,000$         200,000$             
30 -$                         
31 -$                         
32 Total General Requirements 688,000$             
33
34 01150 Shoring
36 Make building safe for Asbestos removal 1,000      Hrs. 175$                175,000$             
37 Misc. Materials 1             Ls 50,000$           50,000$               
38 Total Shoring 225,000$             
39
40 02110 Abatement
41
42 Abate friable insulation & vct in basement 1             Ls 500,000$         500,000$             
43 Misc. abatement 1             Ls 100,000$         100,000$             
44 Remove window caulk from boom lift 390         Ea 890$                347,100$             
45 -$                         
46 Total Abatement 947,100$             
48 02220 Demolition
49
50 Basement clean out 25,690    Sf 10$                  256,900$             
51 Remove all non-bearing partitions, ceilings and flooring 1st floor 25,769    Sf 25$                  644,225$             
52 Remove all non-bearing partitions, ceilings and flooring 2nd floo 24,477    Sf 25$                  611,925$             
53 Remove all non-bearing partitions, ceilings and flooring 3nd floo 22,908    Sf 25$                  572,700$             
54 Remove all non-bearing partitions, ceilings and flooring 4th floo 14,664    Sf 25$                  366,600$             
55 Remove all non-bearing partitions, ceilings and flooring 5nd floo 3,675      Sf 25$                  91,875$               
56 Remove all finishes garrets, clock tower 1             Ls 300,000$         300,000$             
57 Remove Windows 634         Ea 250$                158,500$             
58 -$                         
59 Total Demolition 3,002,725$          
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The Village of Garden City
Contract No: 120269

St. Paul's School Date: 3/7/2023
Conceptual Adaptive Re-use Budget

Line CODE TRADE // DESCRIPTION QTY U/M UNIT RATE TOTAL COST
61 03000 Concrete
62
63 Stair tower footings 8             Ea 10,000$           80,000$               
64 Pads for heat pumps 12           Ea 10,000$           120,000$             
65 Total Concrete 200,000$             
66
67 04000 Masonry    
68 Scaffold entire building 125,000  Sf 15$                  1,875,000$          
69 General repointing/façade maintenance 65,000    Sf 40$                  2,600,000$          
70 Rebuild dormers window/structure 20           Ea 30,000$           600,000$             
71 Replace stones 100         Ea 7,000$             700,000$             
72 Jahn Mortar stone 300         Ea 300$                90,000$               
73 Repair clock tower 1             Ls 450,000$         450,000$             
74 Repoint interior brick 50% 32,000    sf 30$                  960,000$             
75 Misc. interior masonry repair 1             Ls 100,000$         100,000$             
77 Repair joist pockets 4,000      Ea 100$                400,000$             
78 Total Masonry 7,775,000$          
79
80 04400 Stone 
81
82 Repair replace stair treads 150         Ea 1,500$             225,000$             
83 -$                         
84 Total Stone 225,000$             
85
86 05120 Structural Steel
87
88 Misc. Structural steel repair 1             ls 100,000$         100,000$             
89 Repair stair towers 10           land 40,000$           400,000$             
90 -$                         
91 Total Structural Steel 500,000$             
92
93 05500 Architectural Metal and Glass
94
95 Scaffolding chapel inside 7,000 Sf 12$                  84,000$               
96 Remove restore reinstall stained glass 22 Ea 20,000$           440,000$             
97 -$                         
98 -$                         
99 Total Arch. Metal and Glass 524,000$             

100
101 05510 Metal Stairs
102 Reinforce and repair stairs 800         Hrs. 175$                140,000$             
103 Materials 1             Ls 40,000$           40,000$               
104 -$                         
105 Total Metal Stairs 180,000$             
106
107 05700 Ornamental Metal
108 Misc. Ornamental metal repair (skylight etc.) 1             Ls 100,000$         100,000$             
109 Total OM 100,000$             
110
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The Village of Garden City
Contract No: 120269

St. Paul's School Date: 3/7/2023
Conceptual Adaptive Re-use Budget

Line CODE TRADE // DESCRIPTION QTY U/M UNIT RATE TOTAL COST
111 06400 Architectural Woodwork
112
113 Repair interior wood work 1,200      Hrs. 200$                240,000$             
114 Repair entry doors 6             Ea 20,000$           120,000$             
115 -$                         
116 Total Arch. Woodwork 360,000$             
117
118 07500 Roofing
119 Re-roof main roof 26,000    Sf 100$                2,600,000$          
120 Re-roof mansards 30,000    Sf 110$                3,300,000$          
121 New gutter and leaders 1             Ls 300,000$         300,000$             
122 Total Roofing 6,200,000$          
123
124 07800 Fireproofing
125 Misc. Firestopping 700         Hrs. 135 94,500$               
126
127 Total Fireproofing 94,500$               
128
129 08000 Windows
130 New windows 50           Ea 3,000$             150,000$             
131 Board up other window locations 584         Ea 800$                467,200$             
132 -$                         
133 Total Doors & Windows 617,200$             
134
135 08100 Metal Doors & Frames
136 Pair door and frame 10           Ea 2,000$             20,000$               
137 Single 20           Ea 1,000$             20,000$               
138
139 Total Metal Doors & Frames 40,000$               
140
141 08710 Finish Hardware
142
143 Sets of hardware 25           Ea 1,000$             25,000$               
144 -$                         
145
146 Total Finish Hardware 25,000$               
147
148 09250 Drywall  & Carpentry
149 Replace joists 2,000      Ea 1,000$             2,000,000$          
150 plywood sub floor throughout (50%) 50,000    Sf 15$                  750,000$             
151 2 layer 3/4" GWB fire stop ceiling 33,000    Sf 30$                  990,000$             
152 Drywall partition 200         Lf 250$                50,000$               
153 Drywall furring 2,000      Lf 200$                400,000$             
154 Install doors and hardware 40           Ea 1,500$             60,000$               
156 -$                         
157 -$                         
158 Total Drywall & Carpentry 4,250,000$          
160 09300 Tile
161
162 Bathrooms 4             Ea 15,000$           60,000$               
163 -$                         
164 Total Tile 60,000$               
165
166
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The Village of Garden City
Contract No: 120269

St. Paul's School Date: 3/7/2023
Conceptual Adaptive Re-use Budget

Line CODE TRADE // DESCRIPTION QTY U/M UNIT RATE TOTAL COST
167 09550 Wood Flooring
168 -$                         
169 Engineered wood flooring 20,000    Sf 15$                  300,000$             
170 -$                         
171 Total Wood Flooring 300,000$             
172
173
174 09900 Painting
175
176 paint drywall 30,000    Sf 2$                    60,000$               
177 Paint ceilings 35,000    Sf 2$                    70,000$               
178
179 Total Painting & Wallcovering 130,000$             
180
181 10162 Toilet Partitions
182 Toilet partitions 8             Ea 2,000$             16,000$               
183 -$                         
184 Toilet Partitions 16,000$               
185 10800 Toilet & Bath Accessories
186
187 Toilet & Bath Accessories 1             ls 10,000$           10,000$               
188 -$                         
189 Toilet Accessories 10,000$               
190
191 13900 Fire Protection
192
193 New Sprinkler distribution throughout 1,300      Heads 650$                845,000$             
194 Standpipe Siamese and check 1             ls 200,000$         200,000$             
195 Total Fire Protection 1,045,000$          
196
197 14200 Elevators
198 New elevator 4             Stops 75,000$           300,000$             
199 -$                         
200 Total Elevators 300,000$             
201
202 15400 Plumbing 
203
204 New service 1             ls 50,000$           50,000$               
205 Main waste 200         Lf 500$                100,000$             
206 New Domestic water and detector check 1             Ls 75,000$           75,000$               
207 Fixtures 18           Ea 5,000$             90,000$               
208 -$                         
209 -$                         
210 Total Plumbing 315,000$             
211
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The Village of Garden City
Contract No: 120269

St. Paul's School Date: 3/7/2023
Conceptual Adaptive Re-use Budget

Line CODE TRADE // DESCRIPTION QTY U/M UNIT RATE TOTAL COST
212 15700 HVAC 
213
214 piping LL 600         Lf 200$                120,000$             
215 piping 1 600         Lf 200$                120,000$             
216 Piping 2 600         Lf 200$                120,000$             
217 Piping 3 600         Lf 200$                120,000$             
218 Piping 4 500         Lf 200$                100,000$             
219 Piping 5 200         Lf 200$                40,000$               
220 Fan coil units LL 30           Ea 3,000$             90,000$               
221 Fan coil units  1 30           Ea 3,000$             90,000$               
222 Fan coil units  2 30           Ea 3,000$             90,000$               
223 Fan coil units  3 30           Ea 3,000$             90,000$               
224 Fan coil units  4 15           Ea 3,000$             45,000$               
225 Fan coil units  5 4             Ea 3,000$             12,000$               
226 Air source heat pumps 12           Ea 125,000$         1,500,000$          
227 Controls 1             Ls 100,000$         100,000$             
228 RTU unit (ventilation and heat recovery) and allowance for duct 2             Ea 75,000$           150,000$             
229 Ductwork 1,500      Lf 300$                450,000$             
230 -$                         
231 -$                         
232 -$                         
233 -$                         
234 -$                         
235 Total HVAC 3,237,000$          
236
237 16000 Electrical
238
239 New electrical distribution and main switch 1             ls 350,000$         350,000$             
240 Lighting and general electric to useable areas 33,000    sf 35$                  1,155,000$          
241 Lighting and general electric to future areas 90,000    sf 15$                  1,350,000$          
242 Temporary power and light 125,000  Sf 5$                    625,000$             
243 Power to FCU 12           Ea 5,000$             60,000$               
244 Power to air source heat pumps 139         Ea 1,000$             139,000$             
245 Site lighting 1             ls 100,000$         100,000$             
246 -$                         
247 -$                         
248 Total Electrical 3,779,000$          
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The Village of Garden City
Contract No: 120269

St. Paul's School

Conceptual Facadism Budget
3/7/2023

Prevailing Wage
 BUDGET 

Line # CSI Trade AMOUNT
1 01000 General Conditions/Staffing 1,882,600$      
2 01050 General Requirements 652,000$         
3 01150 Shoring 525,000$         
4 02110 Abatement 947,100$         
5 02220 Demolition 7,965,000$      
6 03000 Concrete 900,000$         
7 04000 Masonry 3,080,000$      
9 05120 Structural Steel 5,400,000$      

11 05510 Metal Stairs 160,000$         
13 06400 Woodwork Salvage 1,333,250$      
14 07500 Roofing 2,700,000$      
15 07800 Façade system 3,000,000$      
16 08000 Windows 240,000$         
17 08100 Stained Glass Salvage 354,000$         
19 09250 Drywall & Carpentry 4,180,000$      
26 13900 Fire Protection 228,000$         
28 15400 Plumbing 175,000$         
29 15700 HVAC 1,700,000$      
30 16000 Electrical 1,066,000$      
31 Total Trades 36,487,950$    
32
33 GC Bond 600,000$         
34 GC Insurance 3.00% 1,094,639$      
35 GC Overhead and Profit 8.00% 2,919,036$      
36 Total: 41,101,625$    
37
38 Escalation 3.00% 1,233,049$      
39 Contingency 10.00% 4,110,162$      
40
41 Grand Total 46,444,836$    

Integrate new building into existing façade :
with space frame and tensile bubble structure and monumental skylight

100,000         Square feet 1,200$ 120,000,000$  

166,444,836$  
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The Village of Garden City
Contract No: 120269

St. Paul's School Date: 3/7/2023
Conceptual Facadism Budget

Line CODE TRADE // DESCRIPTION QTY U/M UNIT RATE TOTAL COST
1
2 01000 General Conditions/Staffing
3 Staffing
4 52 Weeks
5 Project Manager 52          Wks. 5,400$             280,800$             
6 Asst. Project Manager 52          Wks. 4,000$             208,000$             
7 Superintendent 52          Wks. 5,000$             260,000$             
8 Asst. Superintendent 52          Wks. 4,000$             208,000$             
9 Admin 52          Wks. 3,600$             187,200$             

10 Billing 52          Wks. 1,800$             93,600$              
11 Laborers 52          Wks. 10,000$           520,000$             
12 Safety 52          Wks. 1,250$             65,000$              
13 Restoration consultant 6            Months 10,000$           60,000$              
14 -$                        
15 Total General Conditions 1,882,600$          
16
17 01050 General Requirements
18
19 Portable Toilets 12          Ls 1,000$             12,000$              
20 Field office 12          Mo 5,000$             60,000$              
21 Site Fence 1,700     Lf 150$                255,000$             
22 Articulated boom lift for window abatement 10          Wks. 5,000$             50,000$              
23 Temporary Traffic light system 1            Ls 25,000$           25,000$              
24 Misc. Material and Equipment 1            Ls 50,000$           50,000$              
25 Scaffold main stair 1            Ls 200,000$         200,000$             
26 -$                        
27 -$                        
28 Total General Requirements 652,000$             
29
30 01150 Shoring
31 Shoring during steel erection 1            Ls 300,000$         300,000$             
32 Make building safe for Asbestos removal 1,000     Hrs. 175$                175,000$             
33 Misc. Materials 1            Ls 50,000$           50,000$              
34 Total Shoring 525,000$             
35
36 02110 Abatement
37
38 Abate friable insulation & vct in basement 1            Ls 500,000$         500,000$             
39 Misc. abatement 1            Ls 100,000$         100,000$             
40 Remove window caulk from boom lift 390        Ea 890$                347,100$             
41 -$                        
42 Total Abatement 947,100$             
43
44 02220 Demolition
45
46 Hand demolition north sections of the complex 95,000    Sf 60$                  5,700,000$          
47 Demolish Cottages 10,000 Sf 12$                  120,000$             
48 Prepare south remaining portion for steel 30,000    Sf 30$                  900,000$             
49 Remove all non-bearing partitions, ceilings and flooring 1st floor 12,000    Sf 25$                  300,000$             
50 Remove all non-bearing partitions, ceilings and flooring 2nd floor 12,000    Sf 25$                  300,000$             
51 Remove all non-bearing partitions, ceilings and flooring 3nd floor 12,000    Sf 25$                  300,000$             
52 Remove all non-bearing partitions, ceilings and flooring 4th floor 12,000    Sf 25$                  300,000$             
53 Remove all non-bearing partitions, ceilings and flooring 5nd floor 1,000     Sf 25$                  25,000$              
54 Remove Windows 80          Ea 250$                20,000$              
55 -$                        
56 Total Demolition 7,965,000$          
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The Village of Garden City
Contract No: 120269

St. Paul's School Date: 3/7/2023
Conceptual Facadism Budget

Line CODE TRADE // DESCRIPTION QTY U/M UNIT RATE TOTAL COST
57
58 03000 Concrete
59
60 New footings for columns 60          Ea 15,000$           900,000$             
61 -$                        
62 Total Concrete 900,000$             
63
64 04000 Masonry    
65 Scaffold south portion of entire building 30,000    Sf 15$                  450,000$             
66 General repointing/façade maintenance 30,000    Sf 40$                  1,200,000$          
67 Rebuild dormers window/structure 15          Ea 30,000$           450,000$             
68 Replace stones 50          Ea 7,000$             350,000$             
69 Jahn Mortar stone 100        Ea 300$                30,000$              
70 Repoint interior brick 50% 15,000    sf 30$                  450,000$             
71 Misc. interior masonry repair 1            Ls 50,000$           50,000$              
72 Repair joist pockets 1,000     Ea 100$                100,000$             
73 Total Masonry 3,080,000$          
74
75
76 05120 Structural Steel
77
78 Thread structural support system thorough building 40,000    Sf 100$                4,000,000$          
79 Tie structure to new support system hilti anchor 2,000     ea 500$                1,000,000$          
80 Crane 3            Mo 100,000$         300,000$             
81 Misc. Structural steel repair 1            ls 100,000$         100,000$             
82 land 40,000$           -$                        
83 -$                        
84 Total Structural Steel 5,400,000$          
85
86
87 05510 Metal Stairs
88 Access stair tower 4            Fls 40,000$           160,000$             
89 Ls -$                -$                        
90 -$                        
91 Total Metal Stairs 160,000$             
92
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The Village of Garden City
Contract No: 120269

St. Paul's School Date: 3/7/2023
Conceptual Facadism Budget

Line CODE TRADE // DESCRIPTION QTY U/M UNIT RATE TOTAL COST
93 06400 Woodwork Salvage
94 Remove parlor wood work 600 Hrs. 155$                93,000$              
95 Remove handrails (iron workers) 600 Hrs. 175$                105,000$             
96 Remove representative wood paneling 400 Hrs. 155$                62,000$              
97 Remove representative wood doors and details 400 Hrs. 155$                62,000$              
98 Prepare salvage for shipment 350 Hrs. 135$                47,250$              
99 Lull and fork lift rental 1 ls 30,000$           30,000$              

100 Loading and unloading trucks 700 hrs. 120$                84,000$              
101 Trucking to South west USA 20 Ea 5,000$             100,000$             
102 Storage South West USA 5 years 15,000 Sf 50$                  750,000$             
103 -$                        
104 Total Arch. Woodwork 1,333,250$          
105
106 07500 Roofing
107 Re-roof  left over main roof 12,000    Sf 100$                1,200,000$          
108 Re-roof mansards 10,000    Sf 110$                1,100,000$          
109 New gutter and leaders 1            Ls 400,000$         400,000$             
110 Total Roofing 2,700,000$          
111
112 07600 Façade system
113 Panelized exterior system to the north 30,000    Sf 100 3,000,000$          
114
115 Total Fireproofing 3,000,000$          
116
117 08000 Windows
118 New windows 80          Ea 3,000$             240,000$             
119 -$                        
120 Total Doors & Windows 240,000$             
121
122 08100 Stained Glass Salvage
123 Scaffolding chapel outside 10,000 Sf 15$                  150,000$             
124 Scaffolding chapel inside 7,000 Sf 12$                  84,000$              
125 Remove and crate stained glass 22 Ea 5,000$             110,000$             
126 Ship to storage facility 2 Ea 5,000$             10,000$              
127 -$                        
128 Total Metal Doors & Frames 354,000$             
129
130
131 09250 Drywall  & Carpentry
132 Replace joists 1,000     Ea 1,000$             1,000,000$          
133 plywood sub floor throughout 12,000    Sf 15$                  180,000$             
134 Rebuild roof system 15,000    Sf 200$                3,000,000$          
135 -$                        
136 Total Drywall & Carpentry 4,180,000$          
137
138
139 13900 Fire Protection
140
141 Sprinkler distribution 120        Heads 650$                78,000$              
142 Service and siamese 1            ls 150,000$         150,000$             
143 -$                        
144 Total Fire Protection 228,000$             
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The Village of Garden City
Contract No: 120269

St. Paul's School Date: 3/7/2023
Conceptual Facadism Budget

Line CODE TRADE // DESCRIPTION QTY U/M UNIT RATE TOTAL COST
145 15400 Plumbing 
146
147 Provide  temporary water service 1 Ls 40,000$           40,000$              
148 Provide  temporary water hook-ups 1 Ls 10,000$           10,000$              
149 New service 1            ls 50,000$           50,000$              
150 New Domestic water and detector check 1            Ls 75,000$           75,000$              
151 -$                        
152 Total Plumbing 175,000$             
153
154
155 15700 HVAC 
156 Distrubution to keep building at minimal acceptable temperatures 12,000    Sf 100$                1,200,000$          
157 Air source heat pumps (7.5 tons each) 4            Ea 125,000$         500,000$             
158 -$                        
159 Total HVAC 1,700,000$          
160
161 16000 Electrical
162
163 New electrical distribution and main switch 1            ls 150,000$         150,000$             
164 Temporary power and light 125,000  Sf 5$                    625,000$             
165 Power to FCU 30          Ea 1,000$             30,000$              
166 Power to air source heat pumps 4            Ea 5,000$             20,000$              
167 Site lighting 1            ls 100,000$         100,000$             
168 Power for temporary site lighting 80 Mh 200$                16,000$              
169 Temporary electric service 1 Ls 25,000$           25,000$              
170 Temporary site lighting 10 Ea 10,000$           100,000$             
171 -$                        
172 Total Electrical 1,066,000$          
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Existing MEP/FP Condition Evaluation & 
Adaptive Reuse Analysis 

 
 
INTRODUCTION 
 
Lehr Engineering DPC has been retained by Lloyd Westerman to provide for an 
evaluation of the existing conditions at the St. Paul’s School in Garden City, New York, 
located at 289 Stewart Avenue, Garden City, New York 11530, and provide information 
to identify the required new mechanical, electrical, plumbing and fire protection work to 
accommodate the adaptive reuse program provided.  
 
The evaluation of existing conditions was reviewed during a site visit on February 13, 
2023. The following report provides for the options associated with the adaptive reuse 
and allows for development of an appropriate cost for the required work.  
 
EXISTING SYSTEM CONDITION EVALUATION 

Mechanical Systems 

The existing building was constructed and provided with a steam heating system. At the 
time of construction and subsequently, no central air conditioning was provided. There 
is evidence that localized split air conditioning units were provided for comfort cooling to 
certain limited areas.  

A. Natural Ventilation: The building utilized natural ventilation to provide for 
required outside air to all areas of the building. This approach cannot be 
utilized in a retro-fit program as it will not meet current codes and especially 
energy conservation requirements.  
 

B. Air Conditioning:  A Split-system HVAC was observed on site. The unit cannot 
be reused for any purpose.  

 
C. Boiler: 

 

 

 

 

 

Existing boiler manufacturer by Preferred utilities 
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The existing heating plant consisted of two (2) steam boilers as per the 
nameplate above. These were installed in 1947 and are unusable for any 
purpose in a retro-fit program.  

D. Heating System Overview: 
 
The heating media used is steam from the boiler. Rooms are provided with 
steam cast iron two pipe radiators which cannot be reused.  

The building currently utilizes two boilers manufactured by Preferred Utilities 
as heating source. There are no ventilation or cooling systems in the building. 
All of the systems are old and should be replaced. As noted above, the 
system also lacks modern code-required ventilation. The control of the 
system is not automatic and no energy savings strategies are provided.  

Plumbing/Fire Protection 

 

The current fire protection system supply is fed from the existing water service.  

A. Any Smoke Detectors installed throughout the building are inoperative, do not 
meet current codes and cannot be reused.  

 
B. Fire hose reels are installed at locations near fire exits. These do not meet 

current codes and the piping is not suitable for reuse due to age and 
corrosion.  

 
C. The current building is not protected with a comprehensive sprinkler fire 

system throughout. Sprinklers are only in the basement and hallways.   
 
D. The current gas service that enters the building is 2” low pressure gas line. 

That service has been abandoned.  
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E. The plumbing piping system including waste, vent, water piping is original to 
the building. Systems show signs of failure, waste, and vent piping (cast iron) 
is cracking. There is some evidence of more updated piping in some areas 
where replacement was done due to failure. These systems cannot be 
reused.  

 
F. The plumbing fixtures in the building are original. Existing plumbing fixtures in 

the bathrooms include floor mounted tank type water closets. Urinals are wall 
hung type with flush valve. These fixtures do not conform to current water 
conservation code requirements.  

Electrical 

 

 
 

A. The existing electrical service to the building is provided by underground 
feeders that run to service disconnects the electrical distribution is outdated. 
Most panel locations are not code compliant with regards to mounting 
heights.  

 
B. The entire electrical system is scavenged and needs to be replaced as it is 

non-compliant with current electrical loads and code. See photos above.  
 

SALVAGE OF MEP EQUIPMENT 

There is little salvage value for the existing installation. This is at best scrap and cannot 
be reused.  The one exception might be that some of the radiators could be collectors’ 
items.  
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ADAPTIVE REUSE ALTERNATIVE SYSTEMS 

The adaptive reuse approach evaluated herein is in accordance with the Pricing 

Program for Phase 1 Adaptive Reuse Option provided on the set of colored drawings 
defining the Scope of the Phase 1 work.  

In addition to the work in the existing building, this evaluation includes the addition of 
infill construction in the courtyard between the west and center wings of the existing 
building. That infill could alternatively be an auditorium or an enclosed swimming pool.  

The following two (2) tables define the heating, cooling and ventilation loads for the 
refurbished existing building sections and the new construction.  

 

  

51



 

  

  

52



 

  

 

 

  

53



 

  

REQUIRED WORK FOR NEW CONSTRUCTION 

In reviewing the most effective systems for the new construction work several options 
were considered. An important factor is that this project will proceed in multiple phases 
rather than a complete reconstruction of the building at one point. That consideration 
strongly suggests that a central heating and cooling plant is inappropriate as such an 
approach would require significant additional costs in the first phase to permit the 
central plant expansion for the later work, which in fact may not occur.  

Additionally, current changes in energy supply utilities, the thrust for reduced and or 
zero carbon systems, and the most recent advances in heat pumps strongly suggest 
this type of approach for the heating and cooling of the building. Heat pumps fully 
conform to the latest energy and carbon reduction objectives, are incremental allowing 
for multi-phase expansion in the building, and completely eliminate the need for fossil 
fuel (oil or gas) supply to the building.  

While air source heat pumps are an excellent choice for heating and cooling, geo-
thermal water source heat pumps can be considered for this site as well. These have a 
lower operating cost (lower KW per ton) and depending on the well installation cost, a 
lower life cycle cost. There is sufficient site area to accommodate a geo-thermal field, 
and the added efficiency of water source equipment over air source should provide 
economic viability.  

1. HVAC Equipment 

Heating and cooling for both the refurbished existing building portions and the 
new construction will utilize high efficiency variable refrigerant flow heat 
pumps. Those heat pumps will be located in the north portion of the basement 
of the center wing in a new mechanical equipment room and in the basement 
of the north portion of the west wing for the smaller load of the west wing only.  

Two options have been reviewed and should be costed. The base system 
would utilize air source heat pumps while the alternative would utilize geo-
thermal water source heat pumps employing a series of geo-thermal wells on 
the adjacent site. The summary of the equipment required for these 
alternatives is presented in the Table below.  This shows the detail of the 
individual heat pump unit, either air source or geothermal water source, 
needed for the designated space.  From these units, three pipe allowing for 
either heating or cooling, refrigerant piping will run to the multiple terminal 
units needed to accommodate the specific  final layout of each space. 

A manufacturer supplied  Automatic Temperature Control system will also be 
provided. 
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Please note the two (2) options for the new construction: 
Option A – A new Auditorium 
Option B – An indoor swimming pool.  The pool application requires a special 
“Pool” unit designed for de-humidification and corrosion control. 
 

2. Ventilation 
 Per ANSI/ASHRE Standard 62.1-2016. The maximum allowable CO2  

concentration per ASHRE indoor CO2 concentration be maintained at or 
below 800 ppm in office.  

 
Ventilation air will be supplied from rooftop mounted primary air units, 
providing the ventilation air defined in the preceding table. The rooftop 
primary air units will be equipped with an ERV energy recovery unit which will 
temper the incoming outside air with exhaust air flow from the building (toilet 
exhaust and general exhaust). The following equipment will be required for 
the Fresh Outside Air for Ventilation: 

 

Equipment Sheet
Project No. 5096 Date 2/23/2023 Sheet No. 1 of 1 Computed by: JL

Subject St. Pauls School Checked by: MP

Phase 1  -  Adaptive Reuse Analysis Approved by: VL

Equipment [tons] OA (cfm) Remarks/Notes:

EXISTING BUILDING
VRV Units:
VRV-1 7 Serves basement kitchen
VRV-2 4 Serves basement IT Room
VRV-3 20 Serves corridor/transition, restrooms
VRV-4 4 Serves 1st floor atrium & main reception
VRV-5 5 Serves 1st floor exhibit halls
VRV-6 9 Serves 1st floor multi-purpose rooms
VRV-7 16 Serves 1st floor community senior center
VRV-8 18 Serves 1st flr dining hall
VRV-9 12 Serves 2nd floor chapel
VRV-10 10 Serves 2nd floor multi-purpose/office 

Ventilation Units
RTU-1 67 8,522 Assumption:   ∆h = 21 btu/lb
RTU-2 23 2,869 btu/hr  =  cfm x 4.5 x ∆h

12,000
NEW BUILDING
VRV Units:
VRV-11A 33 Serves 1st Floor auditorium(option A)
VRV-11B 38 Serves 1st Floor swimming pool(option B)

Ventilation Units
RTU-3A 23 2,871 Serves 1st Floor auditorium(option A)
RTU-3B 3 396 Serves 1st Floor swimming pool(option B)

Equipment Sheet
Project No. 5096 Date 2/23/2023 Sheet No. 1 of 1 Computed by: JL

Subject St. Pauls School Checked by: MP

Phase 1  -  Adaptive Reuse Analysis Approved by: VL

Equipment [tons] OA (cfm) Remarks/Notes:

EXISTING BUILDING
VRV Units:
VRV-1 7 Serves basement kitchen
VRV-2 4 Serves basement IT Room
VRV-3 20 Serves corridor/transition, restrooms
VRV-4 4 Serves 1st floor atrium & main reception
VRV-5 5 Serves 1st floor exhibit halls
VRV-6 9 Serves 1st floor multi-purpose rooms
VRV-7 16 Serves 1st floor community senior center
VRV-8 18 Serves 1st flr dining hall
VRV-9 12 Serves 2nd floor chapel
VRV-10 10 Serves 2nd floor multi-purpose/office 

Ventilation Units
RTU-1 67 8,522 Assumption:   ∆h = 21 btu/lb
RTU-2 23 2,869 btu/hr  =  cfm x 4.5 x ∆h

12,000
NEW BUILDING
VRV Units:
VRV-11A 33 Serves 1st Floor auditorium(option A)
VRV-11B 38 Serves 1st Floor swimming pool(option B)

Ventilation Units
RTU-3A 23 2,871 Serves 1st Floor auditorium(option A)
RTU-3B 3 396 Serves 1st Floor swimming pool(option B)
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Again, please note Options A and B for Auditorium or Pool 
 
3. Restrooms 

The restrooms in the building will be provided with mechanical exhaust 
ventilation in accordance with code. Each set of restrooms will be equipped 
with a dedicated exhaust fan and ductwork system connected to the ERV.  

 
4. Fire Command Center (FCC) 

The FCC located on the ground level will be fully conditioned using a water 
source heat pump. Outside ventilation air will be ducted to the unit from a 
make-up on the main roof. The space will be balanced to maintain a positive 
pressure with respect to the surrounding spaces. The heat pump unit will be 
served for an emergency power source.  

5. Electrical Rooms 

The main electrical switch gear equipment rooms located in the basement will 
be provided with cooling from horizontal suspended water source heat pumps 
located outside of the room and ducted into the space with supply and return 
ductwork and grilles. 

6. Domestic Hot Water 
 

Domestic hot water for the various (base building) restrooms, and for kitchen 
and other food service locations will be generated from an air or water source 
heat pump producing 118-degree hot water.  Hot water distribution will be 
provided with a hot water recirculation system for temperature maintenance.  

Equipment Sheet
Project No. 5096 Date 2/23/2023 Sheet No. 1 of 1 Computed by: JL

Subject St. Pauls School Checked by: MP

Phase 1  -  Adaptive Reuse Analysis Approved by: VL

Equipment [tons] OA (cfm) Remarks/Notes:

EXISTING BUILDING

Ventilation Units
RTU-1 67 8,522 Assumption:   ∆h = 21 btu/lb
RTU-2 23 2,869 btu/hr  =  cfm x 4.5 x ∆h

12,000
NEW BUILDING

Ventilation Units
RTU-3A 23 2,871 Serves 1st Floor auditorium(option A)
RTU-3B 3 396 Serves 1st Floor swimming pool(option B)
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7. Sanitary Waste 

A sanitary waste and vent system will be provided from fixtures and 
equipment, with all fixtures trapped and vented to atmosphere. A new sanitary 
sewer will be provided from the building to an existing Sanitary Sewer Main in 
Stewart Avenue 

8. Storm Drainage 

The existing Storm Drainage system will be re-used.  However, as the 
construction of a new building between the West and Center wings will result 
in a higher coefficient of runoff and hence a greater peak stormwater flow, 
some allowance for either temporary storm retention of a modification to the 
existing piping should be provided. 

9. Fire Alarm System  

The fire alarm system will be an addressable system with each initiating device 
annunciated as an individual zone. The fire alarm and control panel (FACP) 
shall provide centralized control and annunciation of fire alarm zones.  

10. Fire Suppression Systems 

All areas of the building will be served by total coverage automatic sprinkler 
system. In addition, standpipes will be installed in all exits stairs and as 
required to maintain the maximum distance between fire hose valve 
connections. The building fire protection service connection to the municipal 
water main.  

11. New Electrical Service 

 Based on the program now being evaluated, the estimated base electrical 
load for this re-development is 400KW.  However, that does not account for 
any specialized equipment that may be used in the development fitout.  This 
could include special theatrical lighting in the auditorium, provision for 
Television Broadcasting, etc.  In terms of estimating, an allowance for a 
higher load would be appropriate, say 500KW.  That load would be satisfied 
by a 2000 amp, 208/120 V, 3 phase service.  Depending on actual fitout 
requirements, any extra capacity could then serve a future phase of the 
building’s renovation. 

12. Emergency Generator 
  

 It would also be advisable to allow for an emergency generator for this 
construction, especially considering a large auditorium with public 
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presentations.  A minimum sized generator for emergency systems and 
lighting for the complex would be 75 to 100 KW. 

 
13. Geo-Thermal Wells 
  

The diversified peak loads for the heating and cooling requirements of both 
the renovated and the new construction could be, on preliminary estimate to 
be confirmed by a geo-technical test program, provided by approximately 
120 wells drilled to a depth of 100 feet.  Wells would be space on a grid of 
between 15 feet and 20 feet apart, again to be confirmed when the geo-
technical information is available. 
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GDPC Proposal Insert re: Demolition Scenario for St. Paul’s School entailing  
Building Documentation and Inventory/Salvage of Architectural Ensembles/Elements (3/7/23) 
 
The prospect of demolishing St. Pauls’ School, a historic property that possesses historical, architectural and cultural 
significance, should entail a thorough mitigation that encompasses building documentation, along with the 
inventory/salvage of architectural ensembles and/or architectural elements. The following offers explanations and 
justifications for both mitigations: 
 
 
HABS Building Documentation 
 
Initiated in 1933 as part of FDR’s New Deal, the Historic American Buildings Survey (HABS) was originally conceived as a 
means of documenting historic buildings that were vanishing at a rapid rate, while addressing unemployment wrought by 
the Great Depression. Today, it has become an integral part of the regulatory process when historic buildings are slated 
for demolition. In 1969, it was augmented by the introduction of the Historic American Engineering Survey (HAER), and 
more recently, by the introduction of the Historic American Landscape Survey (HALS) in 2000. To date, tens of thousands 
of historic properties have been documented, ranging from vernacular to high-style buildings, structures and landscapes. 
 
For buildings, recordation typically consists of professional photographs, drawings (or photographed original drawings) 
and a history. Photography consists of an overall view of the building’s exterior, elevations, representative rooms and 
details of character-defining features. Drawings typically consist of a site plan, elevations, floor plans, as well as details of 
architectural elements or ensembles. Histories can range from summaries to detailed narratives. Since the requirement to 
complete HABS-level documentation is usually an outgrowth of a regulatory process culminating in a mitigation or 
mitigations, the level of documentation (i.e., basic versus intensive-level) is usually determined by a representative from 
the State Historic Preservation Office or the National Park Service, who is tasked with review and approval of the permit 
for redevelopment.  
 
Since its inception, HABS documentation has been housed at the Library of Congress where the public can visit the 
library to view its physical holdings. By contrast, HABS, HAER and HALS documentation are now available through the 
Library of Congress website (loc.gov), thereby expanding these programs’ access to a global audience. The public benefit 
of these programs is far-reaching, enabling amateur and professional historians, architects and conservators the ability to 
not only understand the breadth of history and context related to a particular property, but also specifics of design, 
construction and materials that can aid practitioners in the evaluation and treatment of other historic properties. 
 
 
Inventory and Salvage of Architectural Elements 
 
In 1993, the National Park Service devoted an entire issue of its newsletter, CRM [Cultural Resource Management], to the 
subject of inventory and salvage. Entitled “Architectural Study Collections: Material Worth of a Second Life”, this issue 
featured a collection of articles penned by a wide array of museum professionals, examining both domestic and foreign 
trends in architectural inventory and salvage practiced by such world-class institutions as Colonial Williamsburg, Society 
for the Preservation of New England Antiquities (SPNEA), Smithsonian and English Heritage’s New Study Centre. It also 
offered perspectives from various individuals working in Historic Preservation, including a craftsman, an architectural 
historian, a preservation architect, an engineer and a curator. It bears noting that the salvaging of architectural elements 
was fundamental to the founding of SPNEA in 1910, resulting in a collection of over 3,000 architectural elements at the 
time this newsletter was produced.  
 
In absence of being able to preserve, restore or rehabilitate a historic building, inventory and salvage of architectural 
elements can provide a means maintaining a tangible record of a building’s history, whether it be via the reconstruction of 
an entire building (or a portion of a building) in an outdoor museum; a historic room reconstituted in an indoor museum; 
and/or the display of select architectural elements as part of a museum display. 
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Fundamental to any salvaging effort is the creation of a salvage plan, which has the capacity to serve as a road map 
informing the process. Components of the plan that should be addressed include:  
 
• A List of Architectural Ensembles and/or Elements to be Salvaged 

 
Depending on the specific re-use scenario (i.e., reconstruction of an architectural ensemble vs. display of individual 
elements), the list should be comprised of character-defining features of the building informing its architectural 
significance. Architectural ensemble examples at St. Paul’s School might include its porte-cochère, chapel interior, 
clock tower, etc., while architectural elements might include its ornamental stone carvings (colonettes with gargoyles, 
Gothic arches, decorative lintels, cast-iron stair runs, wood paneling, door/transom/door surround, tile walls/flooring, 
etc. 
 

• A Process for Inventorying Elements to be Salvaged 
 
Inventory includes the physical tagging of an architectural element, along with the creation of an electronic database 
for archival purposes to describe and locate it. A numbering system is typically used for inventory, which is also critical 
to any guide informing a dismantling and reconstruction campaign. At the very least, inventory information should 
include location, description of the element (material, decorative features, size, shape, condition, etc.) and historic 
associations (building or structure from which the element originated, architect/builder/craftsman/manufacturer (if 
known), donor, etc.). The electronic database should also include a bibliography of additional resources in which to 
learn about the historic property. 
 

• A Process for Salvaging 
 
In addition to offering guidelines for the safe removal of the architectural ensemble or element, this section should 
also provide specifications for its safe transport and storage in advance of its eventual destination as part of a 
reconstruction, reconstitution and/or display. Regarding storage, institutions often group salvaged elements into three 
groups: rooms or structures requiring reconstruction; large objects, such as doors/door surrounds, mantels, windows, 
etc.; and small objects such as decorative fragments and hardware. 
 

• Disposal of Non-Salvageable Elements 
 
Beyond the salvage plan’s focus on the select preservation of character-defining features, it should also address 
demolition of the remaining portions of the building informed by the owner’s overall objectives. For example, if the 
owner intends to donate or sell any of the remaining elements to a private party, incorporate sustainable practices in 
the disposal of demolition debris, etc., these plans should be memorialized in the salvage plan.  

 
 
Similar to documentation, the salvaging of architectural ensembles or elements not only has the capacity to educate 
individuals about design, but also about materials, craftsmanship, fabrication and construction through the physical object. 
In addition, preservation practitioners have noted that architectural elements can form the basis for molds for future 
replication of severely deteriorated elements on other properties; aid in the development of drawings for other building 
restorations; reveal stylistic and technical aspects of design trends; and provide an authentic understanding of the lost 
building through tangible examples of its design and craftsmanship. 
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